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Event – Top Pick DIAGNOS today reported operating results for FQ324 (period ending 
December 31, 2023) that were largely in line our expectations as the Company made progress 
on its roll-out with New Look. Nevertheless, the key focus going forward is on the Company’s 
transformational distribution deal with EssilorLuxottica (EL-ENXTPA, NR) announced in 
December. We also continue to view the award of the Quebec screening program RFP as a 
meaningful near-term catalyst, with a decision expected around the end of CQ1. As such, we 
are maintaining our Top Pick rating and $1.50/shr price target. 

FQ324 Results Largely In-Line; Private Placement Provides Cash Infusion – FQ324 revenues 
came in at $52.1K, beating our $45.9K estimate (up 59.4% q/q) but were down -57.2% y/y. The 
sequential increase in revenue was from higher examination volumes as ADK made 
incremental progress on its roll-out with New Look, with 50 locations now installed (up from 
47 in December), while the y/y decrease was due to higher FQ323 revenue from one-time 
customization consulting fees from the development of additional AI-based eye exams. The 
Company’s FQ324 gross profit of -$199K and EBITDA of -$599.6K came in below our estimates 
of -$115K and -$344K, respectively. The net loss came in at -$810K versus our -$520K estimate. 
DIAGNOS ended the quarter with $305.2K in cash and equivalents. However, the Company 
yesterday announced that it closed a $0.4M first tranche of a non-brokered private placement 
of up to $1.2M, issued at a price of $0.28 per unit, with each unit consisting of a common share 
and a warrant with a $0.40 strike price and an 18-month expiration date. The closing of the 
second and final tranche is expected on March 12.  

Decision on Quebec RFP Expected in CQ1; Maintaining Confidence in Bid Win – As the 
Company continues to await a decision on the Quebec RFP that is expected around the end of 
this quarter, we maintain our view that DIAGNOS is best-positioned to win the AI-based 
screening component of the contract. The contract represents a $25M+ opportunity for ADK, 
which would drive upside to our estimates and be a meaningful catalyst for the stock. 

EssilorLuxottica Distribution Deal Progress Remains Key Driver – Despite ADK’s relatively slow 
roll-out with New Look, the key focus for the firm remains on its distribution deal with EL. The 
Companies have already begun a “soft-launch” introducing the technology to EL’s internal 
retail banners as well as large Canadian retail chains, with the formal Canadian launch of the 
platform targeting the beginning of April. In the interim, ADK is training EL’s 130-person 
salesforce, and the companies are jointly developing marketing materials to support the 
launch. As such, we don’t expect a meaningful revenue contribution from the deal until C2H24. 
Nevertheless, as a reminder on the size and scope of the opportunity, ADK’s AI technology 
could be appropriate for ~12,000 of EL’s global locations, as they provide eye exams using the 
fundus cameras necessary to take a digital image of a patient’s retina. EL’s wholesale business 
also distributes lenses, frames, and other professional services to ~3,700 optical locations 
across Canada, which would also be the initial targeted customers for ADK’s technology.  

Valuation – While we would like to see an improvement in the pace of the Company’s progress 
with New Look, we highlight a potential near-term catalyst from the Quebec RFP and the long-
term value creation potential of the EssilorLuxottica deal. Therefore, we are maintaining our 
$1.50/shr PT, which is based on the average of our DCF (11% discount rate and a 5% terminal 
growth rate) and EV/Sales (10x C2025 estimates) valuations.  
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Basic ($M) 21.6

FD ($M) 24.3

Net Debt FD ($M) 2.9

Enterprise Value FD ($M) 27.2

Basic Shares O/S (M) 74.4

FD Shares O/S (M) 83.7

Avg. Daily 3M Volume (K) 124.0

52 Wk High-Low $0.58 - $0.27

Financial Metrics

FYE - March 31 F2023A F2024E F2025E

Revenue ($M) 0.5 0.2 4.2

EBITDA ($M) (2.0) (2.4) 1.0

EPS ($0.04) ($0.04) ($0.02)

C2023A C2024E C2025E

EV/Sales ADK 138.2x 11.2x 2.6x

Peers 7.7x 4.0x 3.0x

EV/EBITDA ADK NMF NMF 6.5x

Peers 49.3x 42.9x 24.0x

Quarterly Data

Q1 Q2 Q3 Q4

Revenue ($M) F2023A 0.1 0.1 0.1 0.1

F2024E 0.0 0.0 0.1 0.1

F2025E 0.3 0.6 1.4 1.9

EBITDA ($M) F2023A (0.6) (0.4) (0.4) (0.6)

F2024E (0.6) (0.5) (0.6) (0.7)

F2025E (0.1) 0.0 0.4 0.7

EPS F2023A ($0.01) ($0.01) ($0.01) ($0.01)

F2024E ($0.01) ($0.01) ($0.01) ($0.01)

F2025E ($0.01) ($0.01) ($0.00) $0.00

Company Description

Source: Consensus Data - Capital IQ, Forecasts - ECM

Market Cap.

DIAGNOS Inc. 

ADK is a Montreal-based commercial-stage artificial

intelligence (AI) company addressing the critical problem of

diabetic retinopathy (DR) - the leading cause of blindness.

The Company has developed an image enhancement and AI

analysis platform that integrates with existing optometry

equipment and processes to enable early detection, triage,

and monitoring of DR by grading the severity of indicators

found in images of the retina. As its AI-based platform comes

into focus, ADK looks poised to secure increasingly larger

agreements with optical retailers, networks of healthcare

facilities, private and public payors, and strategic partners like 

pharma and optometry equipment companies.

0.0

100.0

200.0

300.0

400.0

500.0

600.0

700.0

800.0

900.0

$0.00

$0.10

$0.20

$0.30

$0.40

$0.50

$0.60

$0.70 Volume (K) Price ($C)



  

Page 2 of 5 Stefan Quenneville, CFA | 416.662.6134 | squenneville@echelonpartners.com 

DIAGNOS Inc. (ADK-TSXV) | February 28, 2024 

 

   

DIAGNOS Inc.  (TSXV:ADK, $0.29) - Data Sheet Speculative Buy | PT: $1.50

Company Description Consensus 3mos Ago Current Return

Rating: Outperform Outperform

Target: $0.95 $1.50 417%
Median: $0.95 $1.50 417%

High: $0.95 $1.50 417%
Low: $0.95 $1.50 417%

Consensus Distribution
Outperform/Buy 1

Perform/Hold 0
Underperform/Sell 0
# Est 1

Key Statistics Value

52-Week High $0.58 100%
52-Week Low $0.27 (7%)
Avg Vol (3-Mo) 124

Shares Outstanding 84
Market Cap 24
Net Debt 3

Enterprise Value 27
Div Yield 0.0%
FYE Mar 31

Key Financial Metrics

All values in C$ '000s , FYE March 31 F2021A F2022A FQ423A FQ124A FQ224E FQ324E FQ424E F2024E FQ125E FQ225E FQ325E FQ425E F2025E

Revenue 267 439 486 43 33 52 103 225 337 573 1,417 1,851 4,178

Growth y/y (19%) 64% 11% (71%) (78%) (62%) 51% (54%) 679% 1651% 2984% 1695% 1756%

Gross Income (Loss) (348) (418) (307) (173) (247) (200) (52) (678) 202 429 1,133 1,481 3,246

Gross Margin (130%) (95%) (63%) (400%) (755%) (383%) (50%) (301%) 60% 75% 80% 80% 78%

Selling, General, and Administrative Expenses 1,591 1,710 1,662 396 299 400 619 1,713 337 429 779 741 2,287

EBITDA (1,939) (2,128) (1,969) (569) (545) (600) (670) (2,391) (135) 0 354 741 960

EBITDA Margin (726%) (485%) (405%) (1314%) (1667%) (1150%) (650%) (1062%) (40%) 0% 25% 40% 23%

EPS ($0.03) ($0.04) ($0.04) ($0.01) ($0.01) ($0.01) ($0.01) ($0.04) ($0.01) ($0.01) ($0.00) $0.00 ($0.02)

Comparables

Name Ticker

Market 

Cap, 

 (C$,M)

EV, 

FD (C$,M) Last Price

1M 3M YTD 1 Year C2022 C2023E C2024E C2022 C2023E C2024E

DIAGNOS Inc. TSXV:ADK 22 27 $0.29 (14%) (27%) (30%) (20%) 47.7x 138.2x 11.2x NMF NMF NMF

Healthcare IT Companies (ex-Telemedicine)
kneat.com, inc. TSX:KSI 320 333 $3.76 5% 14% 41% 34% 14.3x 9.8x 7.1x NMF NMF 129.7x

Alcidion Group Limited ASX:ALC 53 42 $0.04 (20%) (39%) (69%) (67%) 1.0x 1.1x 1.1x 7.9x NMF 21.8x

Suzhou MedicalSystem Technology Co., Ltd. SHSE:603990 634 636 $2.09 3% (17%) (24%) (32%) NA 3.6x 0.9x NA NA NA

Medical Data Vision Co., Ltd. TSE:3902 199 171 $5.21 (9%) (16%) (35%) (36%) 2.7x NA 2.4x 9.1x NA 11.2x

OptimizeRx Corporation NASDAQ:OPRX 382 296 $20.97 8% 63% (8%) (13%) 3.4x 3.2x 2.0x 36.1x 64.2x 19.4x

Renalytix Plc AIM:RENX 49 53 $0.49 147% 38% (60%) (80%) 10.0x 16.2x 4.2x NMF NMF NMF

Simulations Plus, Inc. NASDAQ:SLP 1,155 1,003 $56.84 8% 7% 15% 11% 13.7x 12.0x 10.7x 39.5x 34.5x 32.4x

Average 399 362 20% 7% (20%) (26%) 7.5x 7.7x 4.0x 23.1x 49.3x 42.9x

Median 320 296 5% 7% (24%) (32%) 6.7x 6.7x 2.4x 22.6x 49.3x 21.8x

Healthcare AI and AI Peers 
iCAD, Inc. NASDAQ:ICAD 56 31 $2.12 5% (2%) (14%) (41%) 0.7x 0.8x 1.2x 1.0x NMF NA

LBT Innovations Limited ASX:LBT 17 15 $0.01 0% 15% (74%) (72%) 17.8x NA NA NA NA NA

IQ-AI Limited LSE:IQAI 7 7 $0.03 (45%) (53%) (4%) (57%) 7.3x NA NA NA NA NA

Predictmedix AI Inc. CNSX:PMED 9 9 $0.06 0% 20% 33% (54%) 67.1x NA NA NA NA NA

VentriPoint Diagnostics Ltd. TSXV:VPT 46 44 $0.29 6% 58% 6% 10% NA NA NA NA NA NA

Cognetivity Neurosciences Ltd. CNSX:CGN 2 11 $0.02 33% (50%) (92%) (94%) NA 114.6x NA 3.9x NMF 703.8x

ImExHS Limited ASX:IME 26 25 $0.58 3% (2%) 41% 63% 2.0x 1.6x 1.4x NA NA NA

PainChek Limited ASX:PCK 38 36 $0.03 (6%) (21%) (12%) 7% 87.0x NA NA 1.0x NA NA

Renalytix Plc AIM:RENX 49 53 $0.49 147% 38% (60%) (80%) 17.2x 10.0x 16.2x 6.6x 54.3x 42.7x

Average 25 22 (1%) (4%) (14%) (30%) 24.4x 29.1x 5.8x 4.0x NA NA

Median 21 20 2% (2%) (8%) (47%) 14.8x 10.9x 7.1x 2.4x 32.9x 32.9x

Source: Consensus Data - Cap IQ, Historical Data – Company Filings, Forecasts/Estimates – Echelon Capital Markets

EV/EBITDAEV/SalesRetuns

ADK is a Montreal-based commercial-stage

artificial intelligence (AI) company addressing

the critical problem of diabetic retinopathy

(DR) - the leading cause of blindness. The

Company has developed an image

enhancement and AI analysis platform that

integrates with existing optometry equipment

and processes to enable early detection, triage,

and monitoring of DR by grading the severity of 

indicators found in images of the retina. As its

AI-based platform comes into focus, ADK looks

poised to secure increasingly larger

agreements with optical retailers, networks of

healthcare facilities, private and public payors,

and strategic partners like pharma and

optometry equipment companies.
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Important Information and Legal Disclaimers 

Echelon Wealth Partners Inc. is a member of IIROC and CIPF. The documents on this website have been prepared for the viewer only as an example of strategy consistent 
with our recommendations; it is not an offer to buy or sell or a solicitation of an offer to buy or sell any security or instrument or to participate in any particular investing 
strategy. Any opinions or recommendations expressed herein do not necessarily reflect those of Echelon Wealth Partners Inc. Echelon Wealth Partners Inc. cannot accept 
any trading instructions via e-mail as the timely receipt of e-mail messages, or their integrity over the Internet, cannot be guaranteed. Dividend yields change as stock 
prices change, and companies may change or cancel dividend payments in the future. All securities involve varying amounts of risk, and their values will fluctuate, and the 
fluctuation of foreign currency exchange rates will also impact your investment returns if measured in Canadian Dollars. Past performance does not guarantee future 
returns, investments may increase or decrease in value and you may lose money. Data from various sources were used in the preparation of these documents; the 
information is believed but in no way warranted to be reliable, accurate and appropriate. Echelon Wealth Partners Inc. employees may buy and sell shares of the companies 
that are recommended for their own accounts and for the accounts of other clients. 

Echelon Wealth Partners compensates its Research Analysts from a variety of sources. The Research Department is a cost centre and is funded by the business activities 
of Echelon Wealth Partners including, Institutional Equity Sales and Trading, Retail Sales and Corporate and Investment Banking. 

Research Dissemination Policy: All final research reports are disseminated to existing and potential clients of Echelon Wealth Partners Inc. simultaneously in electronic 
form. Hard copies will be disseminated to any client that has requested to be on the distribution list of Echelon Wealth Partners Inc. Clients may also receive Echelon 
Wealth Partners Inc. research via third party vendors. To receive Echelon Wealth Partners Inc. research reports, please contact your Registered Representative. 
Reproduction of any research report in whole or in part without permission is prohibited. 

Canadian Disclosures: To make further inquiry related to this report, Canadian residents should contact their Echelon Wealth Partners professional representative. To 
effect any transaction, Canadian residents should contact their Echelon Wealth Partners Investment advisor. 

U.S. Disclosures: This research report was prepared by Echelon Wealth Partners Inc., a member of the Investment Industry Regulatory Organization of Canada and the 
Canadian Investor Protection Fund. This report does not constitute an offer to sell or the solicitation of an offer to buy any of the securities discussed herein.  Echelon 
Wealth Partners Inc. is not registered as a broker-dealer in the United States and is not subject to U.S. rules regarding the preparation of research reports and the 
independence of research analysts.  

For U.S. persons only: This research report is a product of Echelon Wealth Partners Inc, under Marco Polo Securities 15a-6 chaperone service, which is the employer of 
the research analyst(s) who has prepared the research report. The research analyst(s) preparing the research report is/are resident outside the United States (U.S.) and 
are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject to supervision by a U.S. broker-dealer, and is/are not required 
to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules or regulations regarding, among other things, communications 
with a subject company, public appearances and trading securities held by a research analyst account. 

Research reports are intended for distribution only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the 
Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a-6(a)(2). If the recipient of this report is not a Major 
Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated 
and/or transmitted onward to any U.S. person, which is not the Major Institutional Investor. In reliance on the exemption from registration provided by Rule 15a-6 of the 
Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major Institutional Investors, Echelon Wealth Partners Inc. has entered into 
a chaperoning agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo"). 

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 

U.K. Disclosures: This research report was prepared by Echelon Wealth Partners Inc., a member of the Investment Industry Regulatory Organization of Canada and the 
Canadian Investor Protection Fund. ECHELON WEALTH PARTNERS INC. IS NOT SUBJECT TO U.K. RULES WITH REGARD TO THE PREPARATION OF RESEARCH REPORTS AND 
THE INDEPENDENCE OF ANALYSTS. The contents hereof are intended solely for the use of, and may only be issued or passed onto persons described in part VI of the 
Financial Services and Markets Act 2000 (Financial Promotion) Order 2001. This report does not constitute an offer to sell or the solicitation of an offer to buy any of the 
securities discussed herein. 

Copyright: This report may not be reproduced in whole or in part, or further distributed or published or referred to in any manner whatsoever, nor may the information, 
opinions or conclusions contained in it be referred to without in each case the prior express written consent of Echelon Wealth Partners. 

ANALYST CERTIFICATION 

Company: DIAGNOS Inc. | ADK:TSXV 
I, Stefan Quenneville, hereby certify that the views expressed in this report accurately reflect my personal views about the subject securities or issuers. I also certify that I have not, 
am not, and will not receive, directly or indirectly, compensation in exchange for expressing the specific recommendations or views in this report.  

IMPORTANT DISCLOSURES 

Is this an issuer related or industry related publication? Issuer 

Does the Analyst or any member of the Analyst’s household have a financial interest in the securities of the subject issuer? 
If Yes: 1) Is it a long or short position? No Position; and, 2) What type of security is it? None 

No 

The name of any partner, director, officer, employee or agent of the Dealer Member who is an officer, director or employee of the issuer, or who serves in any 
advisory capacity to the issuer. 

No 

Does Echelon Wealth Partners Inc. or the Analyst have any actual material conflicts of interest with the issuer? No 

Does Echelon Wealth Partners Inc. and/or one or more entities affiliated with Echelon Wealth Partners Inc. beneficially own common shares (or any other class 
of common equity securities) of this issuer which constitutes more than 1% of the presently issued and outstanding shares of the issuer? 

No 
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During the last 12 months, has Echelon Wealth Partners Inc. provided financial advice to and/or, either on its own or as a syndicate member, participated in a 
public offering, or private placement of securities of this issuer? 

No 

During the last 12 months, has Echelon Wealth Partners Inc. received compensation for having provided investment banking or related services to this Issuer? No 

Has the Analyst had an onsite visit with the Issuer within the last 12 months?  No 

Has the Analyst or any Partner, Director or Officer been compensated for travel expenses incurred as a result of an onsite visit with the Issuer within the last 12 months? No 

Has the Analyst received any compensation from the subject company in the past 12 months? No 

Is Echelon Wealth Partners Inc. a market maker in the issuer’s securities at the date of this report? No 

Have any services been provided by any partner, director or officer of the firm or analyst involved in the preparation of a report, other than services provided in 
the normal course investment advisory or trade execution services to the issuer for remuneration, during the preceding 12 months immediately preceding the 
date the research report or recommendation was issued. 

No 

RATING DEFINITIONS 

Buy 
The security represents attractive relative value and is expected to appreciate significantly from the current price over the next 12 month time 
horizon. 

Speculative Buy The security is considered a BUY but in the analyst’s opinion possesses certain operational and/or financial risks that are higher than average. 

Hold The security represents fair value and no material appreciation is expected over the next 12-18 month time horizon. 

Sell The security represents poor value and is expected to depreciate over the next 12 month time horizon. 

Under Review 
While not a rating, this designates the existing rating and/or forecasts are subject to specific review usually due to a material event or share price 
move. 

Tender  
Echelon Wealth Partners recommends that investors tender to an existing public offer for the securities in the absence of a superior competing 
offer. 

Dropped 
Coverage 

Applies to former coverage names where a current analyst has dropped coverage.  Echelon Wealth Partners will provide notice to investors 
whenever coverage of an issuer is dropped. 

RATINGS DISTRIBUTION 

  
Recommendation Hierarchy   Buy Speculative Buy Hold Sell Under Review Restricted Tender 

Number of recommendations   30 46 5 0 13 0 4 

% of Total (excluding Restricted)   32% 49% 5% 0% 14%     

Number of investment banking relationships 8 11 0 0 1 0 1 

% of Total (excluding Restricted)  40% 55% 0% 0% 5%     

 
PRICE CHART, RATING & PRICE TARGET HISTORY  

 

Date Target (C$) Rating

11 Dec 2023 $1.50 Speculative Buy

5 Jul 2022 $1.00 Speculative Buy

16 Aug 2021 $1.55 Speculative Buy

9 Jun 2021 $0.95 Speculative Buy

4 Mar 2021 $0.85 Speculative Buy

Coverage Initiated: Mar 4, 2021

Data sourced from: Capital IQ
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Toronto Wealth Management 

181 Bay Street, Suite 2500 

Toronto, ON M5J 2T3 

416-572-5523 

Toronto Capital Markets 

181 Bay Street, Suite 2500 

Toronto, ON M5J 2T3 

416-572-5523 

Montreal Wealth Management and Capital Markets  

1950 - 1 Place Ville-Marie 

Montréal, QC H3B 2C3 

514-396-0333 
   

Calgary Wealth Management 

525 8th Ave SW, Suite 400 

Calgary, AB T2P 1G1 

403-218-3144 

Calgary Wealth Management 

123 9A St NE 

Calgary, AB T2E 9C5 

1-866-880-0818 

Oakville Wealth Management 

1275 North Service Road, Suite 612 

Oakville, ON L6M 3G4  

289-348-5936 
   

Edmonton Wealth Management 

8603 104 St NW 

Edmonton, AB T6E 4G6 

1-800-231-5087 

London Wealth Management 

235 North Centre Rd, Suite 302 

London, ON N5X 4E7 

519-858-2112 

Ottawa Wealth Management 

1565 Carling Ave. Suite 600 

Ottawa, ON K1Z 8R1 

613-907-0700 
  

Vancouver Wealth Management and Capital Markets 

1055 Dunsmuir St, Suite 3424, P.O. Box 49207 

Vancouver, BC V7X 1K8 

604-647-2888 

Victoria Wealth Management 

730 View St, Suite 210 

Victoria, BC V8W 3Y7 

250-412-4320 
  

https://www.google.ca/maps/place/495+Richmond+St,+London,+ON+N6A+5A9/@42.9863997,-81.2532486,17z/data=!3m1!4b1!4m5!3m4!1s0x882ef20297d5471f:0x1d7293e608a772b0!8m2!3d42.9863997!4d-81.2510599

